
Financial Overview 
and Rate Setting



What is the Purpose of this Presentation?

There are two major components of the SBP:

Å Setting the levels of service we will provide our 
customers

Å Setting the rates we will charge our customers for 
these services 

This presentation and discussion is an opportunity to 
ƛƴŎǊŜŀǎŜ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ {t¦Ωǎ ǊŀǘŜ ǎŜǘǘƛƴƎ ǇǊƻŎŜǎǎ
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1. Set the context: some rate history and where we are 
now

2. tǊƻǾƛŘŜ ŀ άŦƛƴŀƴŎƛŀƭ Ŧƭȅ ƻǾŜǊέ ƛƴŎƭǳŘƛƴƎΥ ǘƘŜ ŎƻƳǇƭŜȄƛǘȅ 
ƻŦ {t¦Ωǎ ŦƛƴŀƴŎŜǎ ŀƴŘ ǘƘŜ ƴŜŜŘ ǘƻ ƳŜŜǘ financial 
policies 
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SPU Rates: Average Annual Growth 2004-2020
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Several Recent Improvements Impacting Rates
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(1995-2023)
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SBP 2015 2016 2017 2018 2019 2020 2015-20
Water 0.0% 5.2% 5.2% 4.1% 4.4% 2.6% 3.6%
Wastewater 0.8% 3.9% 1.8% 2.8% 7.2% 8.1% 4.1%
Drainage 9.8% 10.1% 8.1% 7.8% 8.1% 8.0% 8.6%
Solid Waste 4.2% 3.5% 6.0% 4.0% 2.9% 2.4% 3.8%

Combined 2.7% 5.0% 4.7% 4.2% 5.5% 5.2% 4.6%

SPU Combined Rate Path ςAdopted SBP

SPU 2015-2020Endorsed Rate Path
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SPU Adopted Rates Since the 2015-2020 SBP

2015 2016 2017 2018 2019 2020

Water

Drainage & Wastewater

Solid Waste Solid Waste

SBP Update 2018-2023 ->
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SBP 2015 2016 2017 2018 2019 2020 2015-20
Water 0.0% 5.2% 5.2% 4.1% 4.4% 2.6% 3.6%
Wastewater 0.8% 3.9% 1.8% 2.8% 7.2% 8.1% 4.1%
Drainage 9.8% 10.1% 8.1% 7.8% 8.1% 8.0% 8.6%
Solid Waste 4.2% 3.5% 6.0% 4.0% 2.9% 2.4% 3.8%

Combined 2.7% 5.0% 4.7% 4.2% 5.5% 5.2% 4.6%

CURRENT 2015 2016 2017 2018 2019 2020 2015-20
Water 0.0% 1.7% 2.7% 4.5% 4.6% 5.2% 3.1%
Wastewater 0.8% 3.6% 4.6% 2.0% 7.7% 4.5% 4.1%
Drainage 9.8% 9.9% 10.0% 7.6% 11.2% 7.7% 9.4%
Solid Waste 5.1% 3.8% 6.0% 3.1% 3.3% 2.2% 3.9%

Combined 2.9% 4.1% 5.3% 3.8% 6.2% 5.2% 4.6%

Overall 2015-2020 average rate path still at 4.6%

Rate Path ς2015-2020 Current
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2015-2020 SBP Rate Path of 4.6% is Back-loaded
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SPU Adopted Rates Since the 2015-2020 SBP

10

2015 2016 2017 2018 2019 2020 2021 2022 2023

Adopted Water Rates Future Adopted Water 
Rates

Future AdoptedWater 
Rates

Adopted DWW Rates Future Adopted DWW 
Rates

Future Adopted 
DWW Rates

Adopted Solid 
Waste Rates

Adopted Solid Waste 
Rates

FutureAdopted Solid 
Waste Rates

EndorsedRate Path in Adopted 2015-2020 SBP

FutureEndorsed Rate Path in 2018-2023 SBP 
Update



Financial Complexity

Loans

Expenditures
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SPU 2016 Spending Plan = $1 billion

O & M -
$788M

($ in millions)
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C I P -
$268M



O&M Categories
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Non-labor -
$58M

Salaries - $112M

Fringe - $44M

City Central 
Costs - $33M

Debt Service - $155M

Taxes - $112M

Contracts - $274M

2016 O&M Spending Plan: $788M



Financial Policies
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$164M     Revenue required to meet net income

Financial Policies - Binding Constraint

2016 Retail Water Rates
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The financial target that requires the most revenue to 
simultaneously satisfy all financial policies in that year.
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$164M     Revenue required to meet net income
$175M     Revenue required to meet cash and cash-to-CIP

2016 Retail Water Rates
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The financial target that requires the most revenue to 
simultaneously satisfy all financial policies in that year.

Financial Policies - Binding Constraint


